WATT "/ORKS




Building a Strong Energy Community Together

The transition to sustainable energy requires local engagement and collaboration.

Energy communities play a crucial role in this by bringing the neighborhood together around
the generation and management of renewable energy. But how do you get started as a new
energy community? What steps should you take in each phase of your formation and growth?

WATTWORKS is a practical, interactive tool that supports you in this process. These cards
provide a range of reflective and strategic questions, specifically tailored to the different stages
of your energy community. Whether you are still in the start-up phase or already have a group of
enthusiasts, this tool helps you get started by:

Q Thinking critically about key matters.
2 Discovering and applying the right CIRCUS tools at the right moment.

Q2 Engaging in dialogue with your team and laying strong foundations
fora successful energy community

This tool is specifically designed for group use: around the meeting table, during workshops,

or simply in an informal conversation. The cards can be used to provide guidance and stimulate
growth. By asking the right questions at the right time, you increase your commmunity’s impact
and build a sustainable future.

Whether you are a start-up energy community or a CIRCUS trainer offering support,
WATTWORKS helps you reflect together, make decisions, and take action.

Make this tool a permanent part of your journey and build a strong, supported,

and successful energy commmunity step by step.



Your Energy Community, Your Future!

The path to a successful energy community is a process of learning, collaborating, and growing
step by step. With these WattWorks cards, you have a tool at your disposal to consciously make
choices as a group, listen to everyone’s voice, and collectively set a direction.

Q Keep the conversation going:
Use the questions to regularly reflect on where you stand and where you want to go.

Q Make it a working tool:
Don't let the card game sit in a drawer, but actively use it during meetings
and working sessions.

Q2 Take action:
Reflection is valuable, but real impact happens by taking concrete steps.

An energy community grows with and through the people who are part of it. By continuing
to learn, decide, and act together, you are building a future where local, sustainable energy is
accessible to everyone.

Good luck with your journey — and remember: the power of change lies in collaboration!
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A boost for the future

Do you make time for reflection and evaluation?
How, where, and with whom?
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A boost for the future

Is there regular feedback among members about
how the collaboration is progressing?
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A boost for the future

When and with whom is it decided what you want to achieve
with specific actions?
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A boost for the future

How do you discuss things that are not going in
the right direction?
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A boost for the future

How does everyone keep track of what's going on
and in progress?



